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How and why does on-land programming 
drive the sustainable port event?

Why bother with the hassle and expense of other programming 
when Tall Ships are the undisputed stars that draw the public to 
every port event?  

Is creative, engaging and edu-taining programming a critical part 
of ensuring sustainability for annual events and adding value to 
the tri-annual Tall Ship port appearances?  

Sometimes great programming ideas gets tossed as a 
result.....but at what consequence? 



Molson Canadian Rocks Toronto - Rolling Stones

Making it Snow in South 
Beach, Florida Celebrate Bloor 

Red Carpet Style

The CORE Calgary Grand Opening

AT KS+A we have produced many types of events
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Corporate, Consumer & Community

CORPORATE

CONSUMER

COMMUNITY

THE	  COMMERCIAL	  REAL	  ESTATE	  EXCELLENCE	  AWARDS	  

Celebrte	  Bloor	  Red	  Carpet	  Style

The	  Redpath	  Waterfront	  Festival	  Toronto

We qualify these in three categories of 
business.  Generally the model is a 
Client has a budget and a set of 
objectives and from this an event 
marketing program is created. 

FESTIVALS ARE NOT THIS SIMPLE  
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There are many business models for
Tall Ship Port Events 

Community NFP - created by local stakeholders

Tourism Bureau or City Initiative

Service Organizations - Rotary Club

Historic Sites & Harbours 

Waterfront Development Organizations [Government]

For Profit Enterprises 
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How do we.....

program successfully for a broad demographic of ever changing 
consumer tastes?

raise dollars in new ways? 

keep our public coming back?

How and why does on-land programming 
drive the sustainable port event?



Redpath Waterfront Festival

Community NFP - created by local stakeholders

Success of 2010 event motivated an annual effort to
•sustain momentum year to year with the consumer
•be eligible for major government funding support
•leverage the sweat equity required to build a one time event
•drive traffic to the waterfront area

The Challenge... 

             What enhances Tall Ships as the star attraction every 
3 years or replaces them at an annual event?



The Strategy:  

Establish on water and land programming concepts and theme areas that have 
growth potential and will bring the public back year to year through the:  

•Development of partnerships that deliver programming
•Creation of programming that appeals to sponsors
•Creation of programming that meets government grant criteria
•Building of community relationships that deliver programming; art/music/theatre
  Concepts must be unique and suitable for a family demographic or targeted subgroups thereof.

Redpath Waterfront Festival

Nova Scotia Tourism/  Sugar Artistry for Redpath  / A Unique Water Show/ Historical Theatre/ Folk Music Program



The	  Wharf	  at	  York:	  where	  foklore	  gets	  interactive	  is	  an	  

immersion	  theatre	  experience	  created	  specifically	  to	  educate,	  

engage	  and	  entertain	  visitors.	  Supported	  by	  a	  Celebrate	  Ontario	  

grant,	  the	  KS+A	  team	  created,	  wrote,	  and	  produced	  an	  original	  

show	  that	  was	  comprised	  of	  three	  major	  acts	  and	  seven	  

character	  vignettes..	  	  The	  action	  took	  place	  over	  the	  course	  of	  

2-‐3	  hours	  in	  a	  period	  village	  that	  was	  active	  the	  entire	  day.	  	  

Visitors	  could	  come	  and	  go	  at	  will	  and	  the	  ‘performances‘	  	  were	  

impromptu.	  	  The	  characters	  interacted	  and	  improvised	  with	  

guests	  on	  an	  ongoing	  basis.	  The	  period	  trades	  and	  craftsmen	  

also	  provided	  the	  interactivity	  and	  	  ongoing	  engagement	  of	  the	  

public.	  

The	  original	  concept	  presented	  in	  the	  grant	  proposal	  was	  a	  

more	  traditional	  theatrical	  presentation:	  20-‐30	  minutes	  x	  4	  

shows	  a	  day.	  Estimated	  attendance	  10,000.	  

	  The	  immersion	  theatre	  concept	  evolved	  with	  the	  realization	  

that	  a	  fluid	  presentation	  would	  be	  more	  interactive	  and	  
engaging	  to	  significantly	  more	  people	  and	  relieve	  the	  crowd	  

management	  issues	  of	  set	  show	  times.

  

Redpath Waterfront 
Festival

Sometimes objectives & requirements
drive the best creative solutions



The	  program	  was	  also	  created	  to	  be	  an	  opportunity	  for	  us	  to	  

showcase	  	  in	  a	  unique	  way	  the	  program	  and	  the	  ships	  of	  the	  Toronto	  

Brigantine	  Inc.,	  our	  official	  charity.	  	  

We	  realized	  that	  by	  embracing	  the	  1812	  theme	  we	  would	  appeal	  to	  

the	  grade	  7	  &	  8	  school	  curriculum	  and	  guaranteed	  an	  audience	  on	  

the	  school	  days	  of	  the	  Festival.	  	  

In	  2012,	  80,000	  people	  visited	  the	  Wharf	  at	  York,	  
11,000	  came	  specifically	  to	  see	  it.	  	  97%	  of	  the	  
visitors	  rated	  the	  show	  excellent/good	  and	  it	  
receive	  1,395	  likes	  on	  facebook.	  

In	  2013	  The	  Wharf	  	  Immersion	  Theatre	  experience	  will	  tour	  to	  all	  

seven	  regions	  in	  Ontario	  as	  part	  of	  the	  TALL	  SHIPS®	  1812	  Tour.	  	  KS+A	  

will	  be	  working	  with	  all	  seven	  ports	  to	  customize	  this	  presentation.	  	  

This	  programming	  is	  made	  possible	  by	  the	  1812	  Federal	  Secretariat.	  

The	  long	  term	  plan	  for	  Toronto	  is	  to	  develop	  a	  story	  line	  that	  can	  

evolve	  year	  to	  year	  but	  take	  advantage	  of	  existing	  assets	  to	  help	  

reduce	  costs.	  	  Eventually	  we	  hope	  that	  sustainability	  will	  be	  

developed	  	  through	  sponsorship	  and	  	  charging	  admission.	  The	  

location	  was	  chosen	  with	  this	  in	  mind.

  

Redpath Waterfront 
Festival

The Wharf at York 

Sometimes objectives & requirements
drive the best creative solutions
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Gordon Laco presents the role of the Historical Consultant as 
exemplified in the Wharf at York Project and the importance of
finding the local connections to your Tall Ship’s story. 

Leanne Strathdee presents a unique programming concept 
created by Think Sail to increase the attractiveness of the smaller 
Nova Scotia sail training vessel Sorca.  Leanne also reports on the 
importance of on land programming to continue to draw the 
public to each Tall Ship event as experienced in Halifax. 

Presentations:
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How do we.....

program successfully for a broad demographic of ever changing 
consumer tastes? 

raise dollars in new ways? 

keep our public coming back?

is there an opportunity for port organizers to work more closely 
with Tall Ship operators in the creation of new concepts that make 
the experience fresh for the returning public?

What are the tall ship operators doing to up the game when you 
go port to port, year to year?

Discussion: How and why does on-land 
programming drive the sustainable port 
event?


