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Special Conference Edition 

This year’s sessions revisted old ideas with a fresh take, introduced new ways to think about what you can do 
with your sail training program, and strived to help mariners navigate the licensing process. Along the way, we 
learned medical preparedness, how to spin your online social web to appeal to trainees, and how to throw your 
own tall ships event. Below is a summary of the sessions and more. Many of these discussions are also available 
to view and to download on the ASTA Conference Blog (www.tallships.wordpress.com) 

Welcome and Introductions- Nov. 5, Thursday 
Michael Rauworth, Chairman, American Sail 
Training Association 
 
Dennis Roche, Executive Director, Positively 
Cleveland 
  Roche emphasized the importance of the tall ships 
coming to Cleveland this summer for the 2010 Great 
Lakes United TALL SHIPS CHALLENGE®. “Your work is 
a big deal and means an awful lot to the city of 
Cleveland,” said Roche. The tall ships, Roche said, 
bring messages that emphasize the importance of 
lakes, of seas and “help us realize the huge 
importance of being a freshwater port.” 

Opening Keynote Speaker- Nov. 5, Thursday 
Gary Jobson, Jobson Sailing Inc. 
SAILING, SPEED AND PASSION 
  “We are all working together, trying to make people’s 
lives better.” 
 
  That was one of the themes of Gary Jobson’s keynote 
speech, delivered at the opening of the 37th Annual 
ASTA conference in Cleveland, Ohio. 
 
  Through a series of personal stories and video clips, 
Jobson illustrated the transformative themes of  sail 
training and how it can alter the mind and attitude 
beyond the boat and into the entirety of life. His 
speech was received with a standing ovation at its 
conclusion. 
 
  Jobson is not only a television commentator and 
journalist for ESPN, but a world class sailor as well and 
a recipient of the Nathanael G. Herreshoff Trophy in 
1999 – The most prestigious award in U.S. sailing. 
“All sail training doesn’t have to be formal, any time 
you are on a ship you are learning,” said Jobson, 
quoting Harry Anderson. Jobson illustrated this quote 
through a trio of stories, highlighting lessons learned of 
step-by-step problem solving and positive mental 
attitude, lessons that would later make a difference in 
his battle against cancer. 
 
  Jobson also highlighted the necessity of sail training 
to connect with the youth, and presented media ideas 
to make sail training a more stand-out option for the  
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Jobson continued 
youth. Key to this is to make sailing media more 
exciting, and Jobson presented clips which illustrated 
innovative ideas, such as ship-mounted cameras and 
crew dialogue, to immerse the audience in the 
experience and thus inspire them.  
 
  He emphasized that sail training has an appealing 
and romantic image reinforced by Hollywood and that 
this public image is a boon to help move people 
toward the experience of sail training. On top of this, 
tall ships are “environmentally sensitive” an issue of 
great importance among the politics and dialogue 
today. The Great Lakes United TALL SHIPS 
CHALLENGE® of this summer, Jobson says, is a 
“beautiful” year to promote the lakes, sea, ships, 
and above all, sail training. 

Luncheon Speaker-Nov. 5, Thursday 
A Race to Protect the Great Lakes 
Brent Gibson, Director of Communications, Great 
Lakes United 
  After lunch, Brent gave a speech about the past 
pollution in the Great Lakes, how far we have come, 
and how the partnership between Great Lakes United 
and the tall ships can help reintroduce inhabitants of 
the Great Lakes area to their lakes.  
 
  It’s time to get away from the fear and guilt 
environmentalists have used to try to get people to 
care about the issues and instead we need to focus 
more on taking pride in our lakes and by encouraging 
positive memories of time spent on or near the lakes. 
Brent went on to say that the partnership between 
the TALL SHIPS CHALLENGE® and Great Lakes United 
is one way to promote these ideas. Tall ships are a 
natural conduit through which we can promote water 
conservation and the protection of the lakes. A key 
way to reach people is through the “Green Village”. 
By customizing these centers to each port, Great 
Lakes United and ASTA can engage the public to 
interact with the Great Lakes by getting their hands 
wet in different activities and literally getting a feel 
for the lakes.  This way, the public will “get” the 
Great Lakes and the challenges they face.  
 
  Brent concluded his talk with the concept that it 
takes one droplet of water 400 years to travel from 
the lakes to the Atlantic Ocean, the tall ships will be 
sailing on the same water that European explorer’s 
did and we have come a long way during that time.   

Luncheon Keynote Speaker-Nov. 6, Friday 
RADM Peter V. Neffenger, Commander, 9th Coast Guard 
District 
RADM Neffenger gave a brief speech emphasizing his 
personal connection to the Great Lakes region and the 
goal of the US Coast Guard to assist the ships leading 
up to and during the Great Lakes United TALL SHIPS 
CHALLENGE® . RADM Neffenger grew up sailing on Lake 
Erie and and claimed that this was a “unique, complex, 
fascinating area and a passionate part of the world.” 
He also stated that the goal of the USCG is to try to 
make the events as easy as possible from a regulatory 
standpoint, while still maintaining the safety of  
the ships and ports. On that note, he presented 
ASTA Executive Director Bert Rogers with a signed 
letter sanctioning the Great Lakes United TALL SHIPS 
CHALLENGE®  as a Marine Event of National 
Significance. 

Closing Keynote Speaker 
Riding the Trough: ASTA Successes in Hard Times 
Dr. Eric Shaw 
Dr. Shaw gave an engaging and positive presentation on 
how ASTA member organizations have fared during these 
lackluster economic times. Despite the grim outlook, 
many organizations are making great strides forward and 
getting creative with what they are spending their money 
on and where they are asking for that money. Eric went 
on to cite positive examples of ASTA members around the 
country.  

Eric Shaw, Mike Rauworth, RADM Neffenger, Bert Rogers 

Eric Shaw 
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FOCUS SESSIONS I 
 
Navigating the Regulatory Seas—A 
Luke Harden, Chief of the Mariner Credentialing 
Program Policy Division  
  This session began with the recent centralization of 
the USCG Regional Exam Centers. One central 
command center, the National Maritime Center 
located in Martinsburg,VA, oversees the Merchant 
Mariner Credentialing Process.  The opening of the 
new center coincided with the introduction of the 
new passport style mariner’s license that replaces 
the group of document mariners have had to carry in 
the past.  
 
  This juxtaposition of the opening of the new center 
and the issuance of the new style license created 
‘the perfect storm” that lead to a backlog in all 
license issuance. He outlined the application process 
for new licenses, renewals and upgrades and listed 
new self-help tools that the CG provides to the 
mariner to facilitate the application process. The 
ultimate goal is to dispose of the paper application 
entirely and move to a TurboTax® style application, 
streamline the entire process and move towards 
reducing renewal time to a two week turn around. 
 
  The last issue Luke discussed was the new medical 
forms that mariners need to submit when applying for 
a new license, an upgrade or a renewal. These forms 
are mandatory effective January 1, 2010.  He also 
speculated that the required time in between 
medical exams will decrease to a two year interim as 
a result of the numerous collisions and allusions that 
have been caused by medical issues on the part of 
the operator. 
 

Asking for Money: Grantwriting 101 
Dave Niebuhr, Director, Waterman’s Museum 
  During this session’s lively discussion, Dave advised 
that the truth about grant writing is that grants are 
never what your Board of Director’s WANT them to be…
a funding source. Grants are “venture capital” and 
they should be used as such. Grants, therefore, should 
NEVER be expected to fund operations and the KEY 
question to ask of any grant proposal is…How will we 
fund this activity in year? 
 
  He also gave the following list of essential 
considerations that should included in any search for 
grant funds.  Winning grants are: somewhat unique, 
answer a defined need, can be completed, are 
supported by the entire institution, and are to be done 
by people who successfully completed grants; Is your 
institution behind the grant? Prove it; Grants cost 
money to complete…lots of money; Know your 
“product” and ask for appropriate levels of funding 
based upon your institutional track record; Finding a 
grant partner is like finding a significant other, it’s a 
relationship… ; To be successful with grantors, a) ask 
your friends, b) hang out where grantors hang out, c) 
be what they’re looking for, d) get to know them 
before you try to get anything, and e) be good to them 
after you’ve gotten what you want; Cold submissions 
are rarely funded. Grants are about long-term, trusting 
relationships…; and finally, good research can not be 
underestimated, and this includes internal research 
(how much will this grant cost your organization in 
time, effort, distraction). 
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Sail Training for Students with Learning 
Differences 
David Pilla, Proctor Academy 
Mark Thompson, Maritime Heritage Alliance 
Jim Muldoon, Brendan’s Sail Training 
  This panel discussion brought together presenters 
from three different organizations whose focus is on 
working with students with learning 
differences.   Representing three very different styles 
of programs -both established and new - the 
discussions focused on the logistics and rewards (for 
both the programs and the students). 
  
  Everyone’s passion about working with these 
students was clearly evident and learning differences 
were presented not as a problem but as an 
opportunity.   These are kids who generally have 
difficulty following directions, paying attention, 
staying on-task, transitioning from one activity to 
another, and communicating/behaving in ways that 
are socially appropriate.  The discussions focused on 
how to make learning a hands-on, positive, 
meaningful experience for these students.  In short, 
the message of this session was that sailing by its 
very nature is a wonderful match for the specific 
needs of students with learning challenges and that 
these kids are just are capable as their peers when 
we give them the tools and the opportunity to show 
their strengths.    
 
Building a Successful Marketing Strategy in Harsh 
Economic Weather 
Jed Pearsall, President, Performance Research 
  Even though corporate sponsorship has declined 
considerably in the past year, this may be an 
excellent sponsorship opportunity for tall ships and 
not-for-profit organizations despite the trying 
economic times, says a study conducted by 
Performance Research. 
 
  In a series of video clips, surveys and statistics, Jed 
presented the contemporary consumer’s thinking and 
opinions and how these are influencing, or are being 
influenced by sponsorship in America. 
 
  Consumers are cutting back and saving more, and 
they are expecting corporate America to do the 
same. Consequently, consumers view sponsorship of 
sports or the arts as being “frivolous”, “glitzy” or 
even hypocritical. On the contrary, they believe that 
in these troubled times, not-for-profit organizations 
need help more than ever, and corporations that 
support these causes consequently look benevolent 
for supporting “worthwhile” causes. 
 

(continued) 

FOCUS SESSIONS II 

Ingredients for a Successful Tall Ships® Event 
Patti Lock, ASTA 
Krista Slack, Red Path Toronto Nautical Festival 
  Patti and Krista presented to an audience made up of 
seasoned host ports, new ports, and vessel owners and 
operators. Host ports were encouraged to start the 
planning process early by forming a team comprised of 
strong key members and to establish relationships with 
vessels by travelling to other events and engaging the 
ships. As with any major event, expenses are of 
paramount concern. On average, to host an 
international ship costs an estimated $12,000, which 
does not include the appearance fee. Patti and Krista 
addressed other host port concerns including gated vs. 
non-gated event, appearance fees, diplomacy issues for 
military vessels and ship support. The main lesson for 
ship support was to ensure that there are no surprises 
when it comes to taking care of the ship.   
  
  Happy crew means happy visitors. Providing laundry 
services and internet access for the crew are the two 
most important services. 
 
  Communicating effectively with the public was 
discussed, with an emphasis on clear, correct signage 
and a strong website. It is important to maintain a 
consistent message when it comes to the event. Ideas 
were shared about different types of packages for the 
visitors. Representatives from Victoria Tall Ships 
Society related their success with VIP passes which 
provided front of the line privileges and a private tent 
with food and beverages.   
 
  Utilizing your Liaison Officers and volunteers is key, 
whether to help out with tours on board the ships or 
making the sure the ships needs are met. To conclude, 
Patti advised the ports that the final question they 
should ask themselves is, “Do you want to do it 
again?”. 

Building a Successful Marketing Strategy continued 
The sail training aspect of tall ships are a natural draw 
for sponsorship, and the dubious economic climate 
presents opportunities for tall ships to gain support 
from new sponsors looking to align themselves with this 
newer, more frugal vision of corporate America’s 
involvement in the community. 
 
  “Hope is not a strategy,” warns Jed. Tall ships, “have 
attributes that sponsors need and will pay for in 
today’s economy” and they must take advantage of the 
opportunity.  



5  

 

Medical Preparedness—A 
Dr. Kelly Klein 
  Dr. Kelly Klein's presentation on shipboard medicine 
was a resounding success.  Starting with the ABC's of 
medical care, Dr. Klein took attendees on a rapid tour 
of the medical issues that often confront the mariner 
aboard ship and offered basic techniques to remedy 
them.  With an understanding of the tall ship industry 
gleaned from her own experiences as a professional 
sailor, Dr. Klein ensured that the information was 
relevant, factual and provided in an interesting and 
interactive fashion.  Audience members added to the 
conversation discussing their own experiences 
welcoming the insight that Dr. Klein provided. 

Youth On Board 
Leanne Strathdee, Waterfront Development 
Corporation, Ltd. 
Patti Lock, ASTA TALL SHIPS CHALLENGE® Director 
Eileen Smotzer, Cleveland YESS Program 
  Leanne reported on Halifax’s SEASTAR program, which 
is an independent organization nurtured by, but 
separate from, WDCL.  Funded by the Province of Nova 
Scotia and by private philanthropy, SEASTAR has been 
able to put 71 youths into sail training programs since 
2007, including sending a contingent transatlantic for 
TSAC 2009.  SEASTAR contracts with participating ships, 
and has no vessel of its own. 
 
  Patti described efforts in Cleveland beginning in 2001, 
when “Tall Ships” and “sail training” were brand new  

 

(continued) 

New Program Showcase 
Oliver Hazard Perry Project 
SAIL Champion Program 
Restoration of Charles W. Morgan 
OCEAN: An Illustrated Atlas: Teacher’s Guide 
Tall Ships® Reflections! Student Art Expo 
  Those who attended ASTA’s New Program Showcase 
got a “Five-Fer” of exciting presentations.  VADM 
Tom Weschler started the show with an update on 
the progress of Rhode Island’s own tall ship, the 
Oliver Hazard Perry.  Presenting a timeline for the 
ship’s participation in the two hundredth anniversary 
of the War of 1812, Admiral Weschler outlined how 
his organization is branching out from its genesis as 
Tall Ships® Rhode Island with an emphasis on shore 
events into a full-blown educational foundation.  The 
ship is about to depart Newport Harbor for a transit 
to Providence and yard work in preparation for her 
conversion into a fully seagoing tall ship.   The Oliver 
Hazard Perry Educational Foundation actively 
engages Rhode Island institutions as diverse as 
preparatory boarding schools to yacht restoration 
schools as it further explores the opportunities this 
magnificent vessel offers.  

(continued) 

ADM Weschler presents Oliver Hazard Perry Project 

New Program Showcase continued 
Shannon McKenzie of Mystic Seaport walked the 
audience through the last surviving wooden whaling 
ship in the world in a photo presentation of the current 
three year restoration of the Charles W. Morgan.  
Session attendees were treated to a discussion of the 
techniques and challenges of such a monumental 
undertaking.  Most thrilling was the prospect Shannon 
presented of the Museum’s plans to sail the Morgan on 
a six week voyage in Southern New England waters in 
2013. 
 
  Mark Thompson led a team from the S.A.I.L. (Success 
Always Involves Learning) Champion program of the 
Maritime Heritage Alliance.  They presented their 
program aboard their 39-foot Concordia-built Cutter for 
at-risk youth in Northwest Michigan.  About a half-
dozen adolescents participated in week-long programs 
that meld sail training with therapeutic counseling.   
Thompson was joined by the program’s licensed 
therapist, Joe Sanok, who presented data 

demonstrating the program’s 
efficacy.   
 
  ASTA Commodore Nancy 
Richardson rounded out the 
session with a presentation of 
two programs.  The first was 
the National Geographic 
Society’s contribution to 
Ocean Literacy.  Session 
attendees each received the 
Society’s new educator’s guide 
that becomes glossy, full color 
posters featuring each 
principle of ocean literacy.  

Nancy ended her portion of the program with handouts 
for incorporating art into tall ships events, describing 
how art educators can integrate tall ships into their 
curricula and vice-versa! 

Nancy Richardson 
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FOCUS SESSION III 

Rethinking the Three Hour Daysail 
Margaret Flanagan, South Street Seaport 
Captain Justin Cathcart, Soundwaters 
Captain Samantha Heyman, Clearwater 
  Captain Samantha Heyman began the presentations 
with an overview of the formation of Clearwater, the 
building of the vessel, and early programs. She spoke 
of the connection to the river, the sloop's role in river 
preservation, current program types, and their model 
of retaining customers as repeat clients.  
 
  Captain Justin Cathcart continued with a 
presentation of SoundWaters programming. Captain 
Cathcart discussed the program model, including 
walking us through a three-hour Floating Classroom 
program. 
 
  Ms. Margaret Flanagan, Director of Marine Education 
for South Street Seaport Museum, presented an 
overview of programs aboard Pioneer and Lettie G. 
Howard, including Pioneer daysails, the innovative 
Harbor School Program aboard Lettie, and others. 
 
  A lively conversation followed between the panelists 
and the audience including the following: The 
panelists and audience advised a port delegate on the 
best way to run daysail programs in the context of a 
port event. Peter Neill discussed the perils of falling 
into "operational eddies" and failing to innovate in 
program. Dan Moreland exhorted members to allow 
the vessel to help define the program, especially 
where the vessel is either historic or designed to be 
relevant to the place where she operates. Ken Neal 
spoke of having a flexible model, allowing Seaward to 
quickly adapt to numerous program needs with any 
client and offered some tips on alternative methods 
of registration. 

Youth On Board continued 
concepts to local leaders.  In cooperation with the 
City Parks and Rec department, city youth were 
recruited and put through a swimming program, as 
prerequisite to sailing programs in UNICORN and 
DENIS SULLIVAN.  34 youth were transported to 
Toronto, to board CONCORDIA for a passage back to 
Cleveland. The program continues today, and will 
send a full complement of trainees aboard SULLIVAN 
from Cleveland to Bay City in 2010. 
 
  Eileen Smotzer described the YESS program for 
Youth at Risk in Cleveland, sponsored by the 
Cleveland Rotary, which will involve 120 students age 
14-17 in a multifaceted maritime education program 
prior to sending them to sea for a 3-5 day sail 
training program in 2010. 

ASTA Health Insurance Program for Crew 
Rick Bagnall, Allen Agency Financial 
  Rick described the Allen Group’s specialized Marine 
Department, and the health insurance program for 
Crew underwritten by HTH Worldwide.  HTH is backed 
by Anthem Wellpoint, and uses Aetna’s domestic 
provider network.  The coverage is outstanding, with 
only a $250 deductible, and an 80%-20% coinsurance 
(up to $2,000, after which the Plan pays 100%). 
 
  There are three tiers of premiums: basic premium is 
$166/month for those younger than 30, $240/month for 
ages 30-50, and $495/month for ages 50-64.  The key is 
to get younger crew enrolled, to keep the pool risk low 
and premiums down.  The key also is to encourage 
Group enrollments (through employer) vs. individual 
enrollments, though both options are available.  This 
can be done at no cost to the employer, by passing the 
premium cost onto individual crewmembers who 
voluntarily wish to enroll in the program.  
 
  The key also is to encourage Group enrollments 
(through employer) vs Individual enrollments, though 
both options are available.  This can be done at no cost 
to the employer, by passing the premium cost onto 
individual crewmembers who voluntarily wish to enroll 
in the program.  This is strongly encouraged, to 
preserve the viability of the program. 

Navigating the Regulatory Seas-B-License Tracking 
Luke Harden, USCG 
Captain Jonathan Kabak, SEA 
  Luke explained that courses that are taken at 
institutions that do not meet USCG specifications are 
also a cause of delay or review. He cited a case where 
an institution that was CG approved had changed its 
testing format after they received their approval. He 
advised that license candidates do their homework 
before choosing a license prep. institution. 
Because Luke’s primary role is running the appeals 
office in Washington, DC, he described the appeals 
process and encouraged any mariner who is denied a 
license or the grade of license they were expecting, to 
appeal it. He stated that the most effective appeals 
process is to write a clear statement saying exactly 
why you think the decision was invalid and whenever 
possible, cite the code that backs up your case. He also 
advised that the letter be sent not only to the NMC but 
also to Office of Vessel Activity in DC. 
 
  Jonathan followed with a discussion of the  
difficulties that face today’s mariners that are sailing 
on under 100 ton vessels while attempting to get their   

 

(continued) 

FOCUS SESSIONS IV 
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Don’t Fall Through the Cracks: Are you Protected 
Where the Land Meets the Sea? 
Gene McKeever, Allen Agency 
  Gene defined the scope and purpose Marine General 
Liability, Wharfinger’s Liability, Bumbershoot (marine 
“umbrella”), Hull (with excess collision) and P & I 
(protection and indemnity) coverages, and how they 
interact with each other.   Gene clarified the 
requirements of the Maintenance Cure and Wages in 
the event of illness or injury to a crewmember.  In 
the case of injury of merchant seamen, worker’s 
compensation does not apply.  Coordinating the ASTA 
crew health insurance with marine insurance can 
work to lower claims, and therefore premiums. 
 
  Gene described the value of coverage for Directors 
and Officers, School Board Legal Liability, and 
Employment Practices Liability Insurance for certain 
types of ASTA member operations.  These are 
inexpensive and cover exposures not contemplated in 
standard marine risk insurance.  Gene described how 
certain endorsements that he has exclusively 
negotiated with carriers, (for example: “Docks, Piers, 
Wharves, and Picnics Ashore”) can also provide 
critical coverage. 
 
   Gene discouraged the practice of naming 
“Additional Insureds”, because it fragments the 
coverage.  If this is required, he recommends that it 
be a reciprocal requirement for all parties. 

Navigating the Regulatory Seas-B-License 
Tracking continued 
ocean tickets. He urged mariners to learn the 
language of STCW. Jonathan suggested that we look 
amongst ourselves in the private sector to help fill 
some gaps in sign off sheets for OICNW and RFPNW 
with more partnering. Please see the Power Point 
segment of this session for the many CFR and other 
regulatory citings and handy websites that the 
speakers provided. 

Gene McKeever (center) answers questions  

Recruiting Trainees Using YouTube 
Lori Aguiar, ASTA 
Erin Short, ASTA 
  Lori and Erin gave an interactive presentation about 
the various ways ships and organizations can connect to 
trainees. This was a beginners class for those that 
didn’t have any experience with social media before, 
but those attendees with more experience were invited 
and encouraged to share their ideas. The session 
started out with Lori giving a brief overview of 
YouTube and various other social media sites such as 
Twitter, Facebook, Flickr, MySpace and blogs. She also 
went into the importance of tagging your content and 
how to get noticed by search engines. Erin gave some 
advice on where to go to get additional help on using 
these sites most effectively and how important it is to 
create a “web” with all of your media by linking to 
your own and other relevant sites.  
 
  They then went into lessons learned and recounted 
their experiences creating the wrong username and 
creating ineffective profiles online. After a brief 
workshop in which Erin showed everyone how easy it is 
to upload to YouTube, they stressed the importance of 
maintaining the various blogs and sites with fresh 
content. Also, it is important to use Google Analytics to 
track your progress online and understand what is 
working for you and what isn’t. Finally, they said that 
it is important to not spread yourself too thin and to 
utilize your time updating a few blogs or sites 
frequently with quality content.  
 

Lori Aguiar and Erin Short 
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FOCUS SESSIONS V 

Medical Preparedness - B 
Dr. Jennifer Kabak 
Offered as a companion session to Shipboard 
Medicine, Dr. Jennifer Kabak's presentation on health 
care issues relevant to ASTA Member Organizations 
and Crew provided audience members with an 
opportunity to learn about and discuss issues 
pertaining to the care and well being of themselves, 
their employees and their program participants.  Dr. 
Kabak, who has been involved in the sail training 
community for several years organized her talk 
around the needs of the crew and participants that 
have contacted her over the years. Covering diverse 
topics ranging from the new Coast Guard Medical 
requirements to student medical waivers, this session 
not only provided important reference information to 
audience members but also allowed for lively 
discussion of issues pertaining to the logistics of 
healthcare aboard ship. 

Defensive Paperwork: Law 101 for the ASTA 
Member 
Reb Gregg 
  Attorney Reb Gregg spoke on understanding the role 
of releases in outdoor programs/events. He began his 
session emphasizing the importance of running a 
quality program, having a clear mission statement 
and establishing a good relationship with your client/
program participant early on. Know what you do, 
what is your mission –don’t attempt things that are 
not consistent with your mission and make sure you 
can manage the risk that you take on –because there 
will always be risks in your program. 
 
  Reb emphasized the importance of keeping your 
public, your clientele, and your staff informed about 
the nature of your activity, the nature of any risks 
and how you plan to manage those inherent risks. 
 
  The bulk of the session was dedicated to explaining 
the purpose of a release and what elements should 
be included in an effective release form. He 
described releases as “forgiveness in advance”. A 
release is most effective if it is a part of a larger 
agreement. The releases’ overall purpose is to inform 
and protect both the provider AND the consumer. The 
“larger agreement”  should include an identification 
of parties listing specifically who is protected, a full 
description of activities and risks, and an 
acknowledgement of the inherency of the described 
and other risks , assumption of all risks, release (of 
whom and from what), indemnities against third 
party claims and signatures. 
 

Clean Boating Practices: Making a Difference 
Onboard and in the Classroom 
Susan Shingledecker, Boat US Foundation for Boating 
Safety and Clean Water 
Colleen Wellington, Ohio Sea Grant 
  Tall ships are a platform for demonstrating “green” 
and clean boating practices, but they are also ideal for 
teaching environmentally-friendly boating practices 
due to their contact with the public, said Susan during 
a joint presentation about boating maintenance and 
cleaning issues and its environmental impact. 
 
  That is where tall ships can have the greatest impact – 
through teaching. “It’s all the people that you touch, 
leading by example,” said Susan, “people will leave as 
stewards from your boat. A boat is a microcosm of the 
whole world and when it has problems of waste or 
pollution they are reflective of the wider world.” 
Susan emphasized that it was not necessary for a ship 
to have an explicit environmental mission, or even an 
environmental educator on board.  Through little 
things, ships can make it known to the public the 
impact of boats upon water, and what they can do to 
help make the lakes and seas cleaner. Susan suggested 
many simple learning devices, such as signs in the 
heads that explain where waste goes, or an explanation 
as to how the disposal of trash affects the ship’s 
purchases, or how a water maker saves from having to 
buy plastic bottles made from petroleum.  
 
Colleen highlighted pollution and invasive species 
issues on Lake Erie, and what boaters and ship 
operators can do to help correct current problems. By 
not dumping trash, especially food, operators can help 
control harmful algae blooms. Also, boat owners can 
halt the spread of invasive species by cleaning off their 
boats after leaving a water body. 
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Personnel Injuries at Sea: An EAGLE Case Study 
Dr. Eric Shaw 
  Starting a four-and-half month trans-Atlantic 
voyage, EAGLE encountered the usual Mid-April North 
Atlantic conditions.  While seasoned hands knew 
what to expect, cadets with one week of EAGLE 
experience during the past year were taken by 
surprise.  On the first leg from New London, CT to St. 
John’s Newfoundland, nearly a dozen cadets slid 
across EAGLE’s waist, piling up in the lee scupper 
before sliding back to the windward side.  CAPT Eric 
Shaw, the commanding officer at the time, used the 
event to review risk assessment techniques designed 
to foresee and prevent personnel and equipment 
casualties, as well as to mitigate the impact when 
they occur. 
 

  Captain Shaw 
presented two risk 
models, and then 
walked the audience 
through the 
components of the 
complex system of 
educational delivery 
we call sail training.  
While the initial 
medical assessments 
were for the most part 
accurate, one of the 
cases went from a low 
level of concern to 
exigent in less than 24 
hours.  Medical, 

tactical and operational considerations came to the 
fore with a special emphasis on shipboard medical 
care, medical evacuation (MEDEVAC) considerations, 
weather routing, and shore-based facilities 
assessment. The importance of communicating 
outside the lifelines became quickly apparent, with 
three flag officers and their commands involved, U.S. 
Navy and Canadian support issues, as well as cadet 
parents needing to be kept apprised of 
developments. 
 
  All cadets but one were able to rejoin the voyage, 
and the one remaining was waiting at the pier for 
EAGLE’s return. 
 
  The emphasis throughout the presentation was the 
need to share these types of incidents, near misses, 
lessons “identified” and, hopefully, learned from 
them.  The hope is that more and better vicarious 
learning will lead to less firsthand experience. 

SAFETY UNDER SAIL FORUM Legal Issues in an E-World 
Reb Gregg 
  Attorney Reb Gregg spoke about the advantages and 
concerns about using E- processes. He began by listing 
its advantages -ease, speed, range, its large capacity 
and permanence. He then countered with the hazards 
of E-processes listing all of the above combined with 
the limit of confidentiality and control of what you 
have posted combined with the dangers of 
misrepresentation. Without a verbal communication 
with your audience, the chances of being 
misunderstood increase. 
 
  Reb recommended that the audience read an article 
posted at www.ACAcamps.org/inside    “Their Space or 
Yours” explaining that many of the issues camps deal 
with are identical to those on programs at sea. 
Reb described the E-Issues for our members’ ships by 
dividing them into 3 different categories –Pre-
Operations, Operations and Post Operations. 
 
  In the Pre-Operations, he discussed how the web can 
be used to build relations with your clientele and your 
staff. It can be used for information exchange, learning 
about your applicants as well as your staff and also it 
allows them to learn about your program. You can use 
it to screen your applicants and staff. It is the most 
widespread advertising medium. Finally he discussed 
the issues of online applications and agreements.  
Under Operations and Port Operations, Reb discussed 
electronic record keeping and mentioned the 
importance of maintaining releases and contracts for 
minors until the statute of limitations (SOL) in your 
state expires. It is important to note that the SOL does 
not begin with a minor until they reach majority. In 
regards to the Program controlling communication in 
and out by their participants, he emphasized that the 
participant and their parents be fully informed of 
program policies before the start of the program. 
 
  The last item discussed was the role of E-Processes in 
the case of a Bad Event –how to deal with the rapid 
flow of information, media relations and management. 
He ended the session by reminding all that in the event 
of “something bad”, all electronic communications, all 
hard drives, all electronic records are subject to 
discovery in the event of a suit.  
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Sailing Vessel Rig Inspections 
Captain Jonathan Kabak 
Captain Jonathan Boulware 
  ASTA is working through a special committee to 
develop recommended guidelines for vessel rig 
inspections.  The USCG is concerned because there 
have been some recent rig failures in inspected 
sailing vessels, with some fatalities.  The USCG 
acknowledges that it has insufficient expertise in this 
field to provide for adequate inspections.  In 
response, some OCMI’s have required operators to 
hire 3rd party professional rig inspectors.  The USCG 
has invited ASTA to develop rig inspection protocols 
that, if approved by the USCG, could preclude a 
requirement for a 3rd party professional rig inspector. 
 
  The Committee surveyed the membership and 
compiled data about current rig inspection practices.  
Thus informed, the committee developed a 
recommended set of guidelines for rig inspection and 
for rig maintenance log keeping, a list of 
authoritative reference materials, and a prototype 
checklist for monthly rig inspections.  These were 
distributed to all members via email before the 
Conference.  These were discussed by member vessel 
operators and committee members that were in 
attendance at the Safety Forum.  Suggestions were 
made that will be incorporated into the final version, 
which will be presented (by the end of November 
2009) to the USCG for comment and review.  Further 
revision may be necessary, based on feedback from 
the USCG. 

Captain Jonathan Kabak 

Welcome Reception 
  The Wednesday evening welcome reception, 
sponsored by Positively Cleveland, Great Lakes United, 
and the Official Ports of the Great Lakes United TALL 
SHIPS CHALLENGE® 2010, was a great kick-off to the 
37th Annual Conference on Sail Training and Tall Ships, 
offering plenty of opportunity for networking and 
reconnecting with old friends.  

“Meet to the Beat” Dinner Reception at the Rock-
And-Roll Hall of Fame and Museum 
  The attendees to the 37th annual ASTA conference got 
to “let their hair down” in the hallowed halls of Rock-
And-Roll. 
   
  The reception, held at Cleveland’s Rock-And-Roll Hall 
of Fame and Museum, was not your typical event. The 
main floor was the setting for a rich buffet set amidst 
the pyramidal glass atrium of the building’s face. ASTA 
conference goers ate dinner amidst the giant guitars 
dedicated to over a half century of music culture. 
 
  The reception, sponsored by the Allen Agency 
Insurance and Financial, featured a stage by which Bert 
Rogers, Executive Director of ASTA, introduced Gill 
Fifield, Rick Bagnall and Gene McKeever of the Allen 
Agency. Fifield expressed his enthusiasm for the 
partnership with ASTA and presented Rogers with a 
check for the organization. 
 
  The Rock and Roll Hall of Fame was open for 
conference attendees exclusive perusal until 11p.m. 
Nearly all of the reception attendees took the 
opportunity to scrutinize rock’s relics up close. The 
memorabilia of the Beatles, Rolling Stones, Bruce 
Springsteen, The Ramones, Michael Jackson and a host 
of others were on display. Many of the attendees were 
entertained by the in-house movie theatres playing 
clips of Woodstock, concerts, and music videos of 
inductees into the Hall of Fame.  All of the attendees 
agreed that it was an unforgettably unique reception.  

RECEPTIONS AND NETWORKING 

Rock Hall Reception sponsored by Allen Agency 



11  

 

ANNUAL SAIL TRAINING AWARDS BANQUET 
  It was a night of accolades and dancing at the 
annual awards dinner of the 37th annual conference 
of the American Sail Training Association.  One 
hundred and thirty people attended the awards 
dinner Friday, November 7th, to honor those 
exceptional programs and people that have made 
such a difference in so many lives.  The nominees 
were those recognized by their peers as being 
noteworthy in an industry full of noteworthy people 
and programs. The 2009 Sail Training Award winners 
are truly outstanding. 
 
2009 SAIL TRAINING AWARD WINNERS 

The Perry Bowl 
Bark Europa 
Europa was the top finishing ASTA member vessel in 
the fourth race of the 2009 TALL SHIPS® ATLANTIC 
CHALLENGE Race Series from Charleston, SC to 
Boston, MA. 

Port of the Year 
Boston, Massachusetts  
Awarded to a city/municipality which demonstrates 
significant support of ASTA, is an ASTA Member 
Organization, and furthers public recognition of sail  

(continued) 
 

training. Threatened with a cancelled event up until the 
last minute, the Sail Boston team worked tirelessly to 
ensure that, regardless of what happened, the ships and 
crew would have a safe harbor and would be taken care 
of. Despite the hardships, it was a successful event with 
3.1 million people visiting the ships along the downtown 
waterfront.  

Volunteer of the Year 
Claudia Bankert 
Awarded to a current member who significantly advances 
ASTA’s overall mission. Claudia’s passion for sailing and 
sail training is evident in her continued enthusiasm to 
volunteer her time and considerable diplomatic skills to 
helping to promote the sail training mission to our 
international peers. 

Sail Training Program of the Year 
Arctic Schooner Bowdoin 
Through their program, the 80 year old, wooden, two-
masted schooner makes regular trips to the Arctic Circle 
with a crew of students from the college’s Small Vessel 
Operations program. Along the way, students learn 
navigation techniques underway maintenance, and 
seamanship. 
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Captain JB Smith, Bert Rogers, Alix Thorne 

A toast to Captain Lane Briggs 

Sea Education Program of the Year 
Sultana Projects 
This award honors the program that significantly 
contributes to the educational credibility of programs 
under sail.  Since 2001, Sultana Projects' under-sail 
programs on SULTANA have introduced more than 
45,000 students in Maryland, Virginia, Pennsylvania, 
Delaware and the District of Columbia to the history 
and environment of the Chesapeake Bay.  

Sail Trainer of the Year 
Meghan Wren, Bayshore Discovery Project 
This award goes to a member who makes a significant 
contribution to the field of sail training through the 
demonstration of leadership by means of 
empowerment and inspiration.  
 

Lifetime Achievement Award 
Captain J.B. Smith, Ocean Classroom Foundation 
Presented to an individual who has dedicated his/her 
life’s work to getting people to sea under sail and who 
has worked to preserve the traditions and skills of sail 
training.  

Mike Rauworth, Captain Jonathan Boulware on behalf 
of Meghan Wren, Bert Rogers.  

Mike Rauworth, Drew McMullen, President of Sultana 
Projects, Bert Rogers.  

Captain Lane Briggs Memorial Tea Party 
We closed the evening with a very well-attended 5th 
Annual Captain Lane Briggs Memorial Tea Party which 
continued on into the early hours of Saturday morning.  
Lane would have been pleased! 

After the applause and the photos, the BackBeats, a 
Beatles tribute band, took to the stage and conference 
attendees took to the dance floor. The winners basked 
in the heady glow of being recognized as exceptional 
within the sail training industry and, once again, the 
gala dinner and awards night was an event to 
remember. 
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Thank you to all those that helped put this newsletter together by volunteering their time to sit 
in on sessions and write up the discussion.  

 
Captain Deborah Hayes 

Bert Rogers 
Emilie Larew 

Captain Jonathan Kabak 
Captain Jonathan Boulware 

 
And a very special thank you to our returning interns, Matt Maples and Amelia Smith.  

Thank you to our Sponsors! 


