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*Generation Y 

*Born approximately between 1980-2000 

*Reaching adulthood on or shortly after the year 

2000 

*Millennials: A Portrait of Generation Next- Pew 

Research Group 
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*Ethnically diverse 

*Less Religious 

*Less likely to have served in the 

military 

*Most educated generation in 

American History 
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*Incredibly structured lives growing up 

*Organized social activities 

*  Helicopter Parents 

*Extremely social 

*Used to being part of a team 

*Goal oriented 

*Impatient 

*Demanding 
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*Technologically sophisticated 

*“Digital Natives” 

*Have been staring at screens their whole life 

*They prefer to use technology to seek out 

information 
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*Positive Self Feeling 

*Cultivated through unearned trophies 

*Celebrated for behaviors that in the past were 

just expected 

*The “self esteem generation” 

*Rewards not based on merit 
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*Difficulty Failing 

*Difficulty tolerating, managing, and learning 
from their mistakes 

*Poor ability to accept feedback and 
constructive criticism 

*Trouble using realistic measuring stick when it 
comes to self evaluation of their performance 
and expectation 
* Y in the Workplace: Managing the “Me First” Generation- Nicole A. Lipkin 

& April J. Perrymore 
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*Blaming others or taking the victim role when 
mistakes happen 

*Difficulty seeing other perspectives that are not 
their own 

*Lack of self awareness 

*Difficulty recognizing their limitations 

*Difficulty taking ownership for decisions and actions 

* Inability to focus on the now 
* Y in the Workplace: Managing the “Me First” Generation- Nicole A. Lipkin & 

April J. Perrymore 
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*Rejects the notion of “that’s the way we’ve 

always done it!” 

*Does not see value in performing menial tasks 

to please supervisors 

*The idea of slowly work up the ranks is 

unappealing. 

*Does not want to sacrifice personal time 

*Does not want to work long hours 
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*Wanting more 

responsibility before they 

have accomplished tasks 

in their job description 
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*“Millennials are bored if 

we're not evolving, and if 

we're bored we're looking 

for a new job” 

Millenial Teacher- Kelsey Vroomunn 
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*Horizontal structure 

*Comfortable contributing their ideas and 

opinions without regard to hierarchy 

* “My opinion is just as valid as anyone else” 

* The Board wants to hear what I have to say 

*Lack of organizational loyalty 
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*“The millennial 

generation doesn’t want 

to be ‘told what to do’, 

however they want to be 

told what to do.” 
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*Crewmember feels like they are not being 

challenged, wants to leave contract early 

*Mates complain particular deckhand speaks 

mind too freely and does not respect their 

authority or responsibility level 

*Guidance for dealing with a new mate standing 

as watch officer for the first time 

 


