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Christine Kendall, Founder of SmarterGive, is an expert in 

strategy development and high-impact philanthropy

• Deeply passionate about helping the entire social sector to be more effective and impactful. 

• Developed her knowledge of social impact and strategic philanthropy as a strategy 

consultant at both LEK and FSG. While at FSG, a consulting firm focused exclusively on the 

social sector, she worked with cutting edge donors and implementers. 

• Clients have included foundations such as the Gates Foundation, the Hilton Family 

Foundation, the Barr Foundation, and the Knight Foundation. Current SmarterGive clients 

include Shane Battier’s Battier Take Charge Foundation, The B.Good Foundation, and Choate 

Hall & Stewart

SmarterGive Guides Advises Donors on Strategies for 
High-Impact Philanthropy
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The Social Sector is Moving Away From Traditional 
Models of Giving to Being More Impact-Focused

Impact focused philanthropists and organizations have an underlying belief that 
change is possible; we can move the needle and solve pressing social issues
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An Impact-Focused Social Sector Leverages all 
Potential Resources to Maximize Meaningful 
Change on the Lives of Others

• Focus on Impact—impact, a meaningful improvement on the lives of others, 
always comes before any other concerns

• Evidence-Based—solutions are linked to actual evidence that the approach 
works and the best possible approach is pursed based on the evidence base

• Linking Cost and Impact—cost and impact considerations are considered 
together to determine the best possible “bang for the buck”

• Solutions-Orientation—willingness to use any and all tools in the tool kit to drive 
impact including those beyond just grantmaking

• Evaluation—organizations and funders continuously learn and improve 
approaches through rigorous evaluation and to increase the ultimate impact 

Characteristics of High-Impact Philanthropy

Source: The Center for High-Impact Philanthropy; SmarterGive analysis
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Philanthropists Ask a New Set of Questions When 
Making Funding Decisions

Traditional philanthropy High-impact philanthropy

The key question Which organizations should I 
support and how much should 
I give them?

What is the problem I want to 
solve and what is needed to solve 
it?

Funding mechanism Check writing to a variety of 
organizations

Matching a variety of tools with 
the situation and need

Tools leveraged Existing non-profit programs Every disposable tool and piece of 
knowledge available (including 
research evidence and data)

Players involved Non-profits Collaborative effort including: 
non-profits, other funders, 
governments, businesses, entire 
communities

Approach to 
evaluation

Grant report summarizing how
grant money was spent and the 
process that was funded

Focus on learning and knowledge 
building for the purpose of 
continuously improving and 
increasing impact



6
6

Philanthropy Has Many “Tools in the Toolbox” That 
Can Be Used in Different Ways

Grantmaking Unplanned or 
opportunistic grantmaking

Responsive grantmaking 
with well defined policies 
and guidelines

Proactive grantmaking 
initiatives designed to 
achieve goals  

Impact investing Experimental impact 
investments

Impact Investments 
aligned with parts of 
mission

Investment portfolio fully 
aligned and supporting 
the mission

Collaboration Support collaborations 
within sector e.g. with 
funders, non profits

Support cross-sector 
collaborations

Mount a collective impact 
effort inclusive of all 
stakeholders

Advocacy Occasional or 
uncoordinated funding of 
advocacy activities

Funding coherent set of 
advocacy related activities

Design and lead 
comprehensive advocacy 
funding and action

Knowledge sharing Support data collection 
and  information sharing

Promote better use of 
data and research in 
decision-making

Make the case

Capacity building Support or expand 
capacity building 
resources

Strengthening 
programmatic and 
organizational capacity

Strengthening field 
capacity

Evaluation Fund a grant report Set and measure goals 
across an org. to learn and 
improve

Set and measure goals 
across a field to learn and 
improve

Increasing potential for social impactTools
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Private Sector Financial Models Are Increasingly 
Leveraged in the Social Sector

Profit Models / 

Revenue Streams / 

Social Enterprises

Impact Investing

• Organizations are increasingly looking to 

diversify their income streams and obtain 

funding for a wider variety of sources

• Selling products or expertise can create 

sustainable long-term revenue sources

• Increasingly, orgs./companies have a double 

bottom line—profit and impact

• Investments where donors expect both a 

financial and social return create opportunities 

to increase the impact of every dollar

• Creates a unique opportunity to harness the 

capital markets for a sector that has 

traditionally been starved of capital

Venture 

Philanthropy

• Donors combine philanthropic dollars together 

in a “fund” and provide funding to 

organizations that offer significant 

opportunities for impact

• Funding is often accompanied by in-kind 

support 
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Traditionally, Social Sector Organizations Have Been 
Constrained by Organizational Capacity and a Lack 
of Business Capabilities

• Strong Leadership Including the 
Board

• Forward-Looking Strategy to Guide 
Decision-Making

• Marketing Plan

• Staff Professional Development

• Strong Financials

• IT Infrastructure

• Fundraising Strategy

• System for Impact Measurement

Organizational Capacity Needs

Funders increasingly recognize the need for high capacity organizations and are 
willing to fund capacity building opportunities 

• Incubators, accelerators, and 
capacity building organizations

• Leadership training programs

• Webinars

• University executive programs 

• External consultants

• Volunteers

Opportunities to Build Capacity
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The Sustainability and Scalability of an Organization 
or Program Is Key for Long Term Growth

Sustainability

Scalability

• Funders are notorious for short attention spans and 

rarely want to fund something into perpetuity

• Funders want to see some path or plan for how an 

organization could sustain itself over the long term

• If the model or intervention is high impact, then funders 

want to know how can it be rolled out to broader 

audiences

• There are many ways an organization might scale an 

intervention or program including replication, franchising, 

and creating a market / demand

Ultimately, sustainability and scalability underline the belief that social problems 
can be solved on a broad level 
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Collaboration Can Be Challenging in Practice But 
Funders Increasingly Use it to Drive Impact

Type of Collaboration Definition

Collective Impact Initiatives
Long-term commitments by a group of important
actors from different sectors to a common agenda for
solving a specific social problem

Funder Collaboratives
Groups of funders interested in supporting the same
issue who pool their resources

Public-Private Partnerships
Partnerships formed between government and private
sector organizations to deliver specific services or
benefits

Multi-Stakeholder Initiatives
Voluntary activities by stakeholders from different
sectors around a common theme

Social Sector Networks
Groups of individuals or organizations fluidly
connected through purposeful relationships, whether
formal or informal

Real collaboration creates efficiencies, knowledge sharing, and drives greater 
impact
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The Increasing Focus on Measurement Does Not 
Need to Be Onerous

Measurement and evaluation should:

• Provide a sense of impact and whether or not an invention is working

• Engage stakeholders to increase the relevance and usefulness of findings

• Employ rigorous, credible, and real-time data collection methods

• Produce timely and useful findings that inform decision-making and 

action

• Be collaboratively designed and implemented with key organizational 

partners

• Communicate findings in ways that are meaningful and accessible to 

multiple stakeholders

• Catalyze individual, group, and organizational learning, development, and 

change

• Inform and build the philanthropic and nonprofit fields

Organizations and funders should focus on tangible measures that provide 
opportunities to learn, grow, and improve
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Please Partner with the Person Next to You for the 
Following…

• What kind of impact have you had and on whom?

• What organizational tools helped you to achieve this vision?

• How did you work with funders? Other organizations? Government agencies? 
The private sector?

• How have you measured your success?

• What challenges did you face along the way?

Imagine it is June 2027, and you have been asked to speak at a press conference
about the success your organization has seen in making a meaningful difference
in the lives of the population you are serving…

What headline would you write for your work?

For consideration…



13
13

Christine Kendall, Founder and Managing Partner

Chris@SmarterGive.com

617-680-3560

mailto:Chris@smartergive.com

