
It's on the List:  
Cloud Based Tools for Project Management 
 
Storage first, collaboration second - options besides Google Drive 

Box.com 
Zoho.com 
Dropbox.com 

● Things to consider when choosing a service: 
○ Paid v. free account 
○ How much space do you get? 
○ How easy is it for your personnel to access? Training required? 
○ Can you lock documents for editing? 
○ Don’t use multiple services if you can help it - stuff will get lost 
○ Make sure everyone has access who needs it 
○ Appoint an account administrator  

 
Collaboration first, storage second 

Slack.com 
● Channels for conversation on specific topics eliminates need for email threads 
● Integrated file sharing 

○ Drag-and-drop PDFs, images, videos and other files directly into Slack. Get 
feedback on your work and create an archive of your progress. 

Trello.com 
● Uses virtual boards to create lists and projects that can be shared with multiple users. 

Tasks can be assigned to individuals and given deadlines. You can add comments, 
upload file attachments, create checklists, add labels and due dates, and more. 

● Free option exists, paid option allows google apps integration.  
 
Gantt Charts 

https://www.teamgantt.com/ 
● See project updates and documents on a single page and quickly share them. 
● Choose to see tasks by day, in a calendar view, a simple list format, or in a gantt chart. 
● ensure everyone is working but not overloaded with an easy-to-access availability tab. 
● Compare the original timeline projection with the actual timeline of the project. 
● Manage your projects and collaborate with your team right from your phone. 
● One free user, beyond that the product has a cost. I’ve gotten a non-profit discount from 

this company by writing a letter asking for one! 
https://www.openproject.org/ 

● Gantt chart project collaboration  
● Alternative to TeamGantt - has a free “Community” pricing option that allows multiple 

users 
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